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General Meeting Minutes

In attendance: Mary Viloria, Cecilia Horn, Yolanda, Larisa Neal, Lori Bellinger, Heather Minassian, Casey Vilven,
Stacy Denison, Anna Bierman, Joshua Rungee, Edwin Kramer, Julie Taylor, Paula Weatherford, Courtney
McConathy, Mr. Wilson

Call to Order — 7:00PM

Approve Minutes from 11/10/2020 — add Anna Bierman as attendee to previous minutes. Unanimously
approved

Financial Report - Edwin Kramer

e Current Balance as of December 1% - $40,875.12, with Liabilities $20,520.39
e 2020 Registration owed about $6k, 2019 a little over $5,700

Director’s Update — M. Wilson

e Thank you to all the volunteers

e Christmas parade 12/5 arrive at school 3:45PM, take buses to Jr. High and return about 7PM
o Be sure to layer underneath and wear holiday hats, decorate instrument, memorize

music

e 5-9™ Regional Auditions

e 12™ Area UIL Contest

e Christmas Concert — possibly split up parents, more details to be announced

e Review remaining schedule

Old Business

1. Registration Update
e Allitems have been ordered and handed out to students. Extra shirts, shorts, polos, compression shirts,
hoodies and bags for sale. Very limited Beatles shirts available for sale. Limited sizes.
e No more cash refunds will be offered for overpayments, as per deadline communicated via email.
Remaining balances to stay on student account.
2. Parent Volunteering Update — A BIG thank you to everyone who has volunteered this season! Will need
some volunteers for Area contest on 12/12 in Port Neches, TX. — sending information out soon
3. Old Uniforms Update — purchased for $100, sold $1000 worth so far
4. Silent Auction Update — Heather Minassian
a. Keep telling people to look at Signup Genius.
b. Need more donations
5. Yard Signs and Car Stickers Update — Casey Vilven
a. Yard Signs and Stickers are in, contact Casey if you have not received yours. We have extra Stickers
$5 each.
6. 12 Days of Christmas for Teachers — Confirmed date of 12/15, bring sweet treats to concert on 12/14 or
have student drop off at band hall on morning of 12/15. Stacy to send out more information.
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New Business

1. Christmas Concert - still currently planned in person. Wilson will give updates via email when he has them.
2. Offer free Shakos and plumes to all Juniors & Seniors and any past student interested. We have about 70.

Open Forum/General Questions - None

Adjourn - 7:28PM



